Annual Retreat for
Arts Professionals
August 17-19, 2022 | Camp McDowell | Nauvoo, AL
The Bill Bates Leadership Institute is a program of the Alabama State Council on the Arts.
Administrative assistance has been provided by the Alabama Dance Council.

Daily Schedule
DAY 1: WEDNESDAY, AUGUST 17
5:00 – 5:55 pm

Reception & Social Hour

Hall Hall

Grab a beverage and meet other arts leaders.

6:00 – 7:00 pm

Dinner

Doug Carpenter Dining Hall

7:15 – 8:30 pm

Poetry Reading with Ashley M. Jones

Hall Hall

Alabama Poet Laureate Ashley M. Jones reads selected poems and discusses her work as an
educator and poet laureate.
*Each attendee will receive a copy of a book of Jones’ poetry.

DAY 2: THURSDAY, AUGUST 18
8:00 – 8:45 am

Breakfast

Doug Carpenter Dining Hall

9:00 – 9:15 am

Welcome & Orientation

Hall Hall

9:15 – 11:55 am

Mindful Leadership (Session 1)

Hall Hall

The mindful leadership workshop is designed to be experiential and practice oriented, and
gives you a chance to work on mindful leadership skills that you can utilize in your life and
work. You will gain a basic understanding of mindful leadership theory and practice, and
build meaningful connections with others through engaging exercises. The workshop will
support leaders who may be struggling with very busy schedules, staffing challenges, and
the stresses of change and uncertainty. The methodologies practiced in the workshop are
also designed to help minimize blaming and complaining, inspire empathic engagement
and listening, and elevate leadership accountability.
The teaching and practices will be broken up into three segments:
1. Self-Leadership - Individual mindfulness practices and breathwork to support selfconnection, awareness, and self-regulation
2. Mindful Listening - Mindful listening practices that support connection to teammates,
and form the basis for coaching skills
3. Mindful Coaching - Practicing a four-step Collaborative Communication coaching practice
that brings skillful means to supporting self and other through coaching
You will be encouraged to work through real workplace challenges that you are comfortable
sharing during the course of the coaching portion of the workshop. Please bring a sense of
wonder, curiosity, and honesty to the session!

12:00 – 1:00 pm

Lunch

Doug Carpenter Dining Hall

1:15 – 4:00 pm

Mindful Leadership (Session 2)

Hall Hall

4:00 – 4:45 pm

Program Manager Meet-Up (optional)

Hall Hall

After the workshop, join our program managers to learn about the grant opportunities
available to your organization.

DAY 2: THURSDAY, AUGUST 18 (continued)
4:00 – 6:00 pm

Break
Free time to enjoy the grounds, hiking trails, pool, and waterfalls at Camp McDowell.

6:00 – 7:00 pm

Dinner

Doug Carpenter Dining Hall

7:00 pm – until

Sidewalk Film takeover

Phifer Hall

Sidewalk Film Center and Cinema invites you to attend a private screening of Butterfly in the
Sky, complete with classic movie concessions. The film is the Sidewalk Film Festival’s selection
for opening film at the 2022 festival. This documentary chronicles individuals, like LeVar Burton, who believed that television could inspire a lifelong love of reading. The film’s directors,
Bradford Thomason and Brett Whitcomb, are a team of Alabamians also known for their
2020 hit film Jasper Mall.
Enjoyed this sneak-peek of Sidewalk Film Festival?
Tickets are still available at sidewalkfest.com.
Don’t feel like a movie? You’re welcome to enjoy the rocking chairs and porch overlooking
Sloan Lake at Phifer Hall.

DAY 3: FRIDAY, AUGUST 19
8:00 – 8:45 am

Breakfast

Doug Carpenter Dining Hall

8:30 – 9:00 am

Check Out of Your Room

9:15 – 10:15 am

Roundtable Discussion

Hall Hall

Spend time with your peers from around the state to discuss the challenges your organization is facing, issues related to your artistic discipline, successes you want to brag on, and the
hopes we all share for the arts of Alabama. Council staff will help facilitate this open-ended
dialogue that will include opportunities to regroup and chat with other participants.
Discuss with a program manager any ideas or topics you would like to have included in
conversation starters.

10:30 – 11:45 am

Creative Aging Panel

Hall Hall

This session includes a narrated example of projects that teaching artists have facilitated
for older adults. Attendees will participate with the art making, and discuss creative aging
with the instructors, program administrators, and each other.

11:45 am

Closing Remarks

12:00 pm

Departure

SAVE THE DATE

Make plans to join us next year!

AUGUST 16 – 18, 2023
The Bill Bates Leadership Institute aims to be a retreat for arts professionals, providing presentations
on current topics and tools for better arts administration. Be on the lookout for a post-event survey in your inbox.
Thank you for joining us!

Featured Presenters
Ashley M. Jones (Presenter) is Poet Laureate of the state of Alabama (2022-2026). She holds an MFA in Poetry
from Florida International University, and she is the author of Magic City Gospel (Hub City Press 2017), dark / / thing
(Pleiades Press 2019), and REPARATIONS NOW! (Hub City Press 2021). Her poetry has earned several awards, including the Rona Jaffe Foundation Writers Award, the Silver Medal in the Independent Publishers Book Awards, the Lena-Miles Wever Todd Prize for Poetry, a Literature Fellowship from the Alabama State Council on the Arts, the Lucille
Clifton Poetry Prize, and the Lucille Clifton Legacy Award. She was a finalist for the Ruth Lily Dorothy Sargent Rosenberg Fellowship in 2020, and her collection, REPARATIONS NOW! was on the longlist for the 2022 PEN/Voelcker Award
for Poetry. Her poems and essays appear in or are forthcoming at CNN, POETRY, The Oxford American, Origins Journal,
The Quarry by Split This Rock, Obsidian, and many others. She teaches Creative Writing at the Alabama School of Fine
Arts and in the Low Residency MFA at Converse University. Jones co-directs PEN Birmingham, and she is the founding director of the Magic City Poetry Festival. She recently served as a guest editor for Poetry Magazine, and she is a
2022 Academy of American Poets Poet Laureate Fellow.

Todd Iarussi (Presenter) is a leadership and executive coach who works with leaders and teams at foundations
and non-profits, Fortune 500 companies, governments, and professional services firms. Todd often works with
leaders on influencing, adaptability, coaching skills, and collaboration through the company he founded, Rhinomind
Coaching. He also specializes in applying contemplative practices to leadership and team development work. Prior
to Rhinomind, Todd facilitated leadership and teambuilding retreats around the world with a former U.S. Olympic
leadership and performance coach. Todd has an Executive Certificate in Leadership Coaching from Georgetown
University and has a Professional Coach Certificate (PCC) from the International Coaching Federation (ICF). He is
also certified in a variety of 360 feedback, personality, and leadership effectiveness assessment tools. Todd has also
volunteered teaching emotional intelligence classes inside of Rhode Island prisons, and holds a BA in Biology from
Brown University, where he was the captain of the baseball team.

Creative Aging Panelists
Julia Kjelgaard (Panelist) studied painting and
printmaking at the University of California at Santa
Barbara, the University of Alberta, and received
her M.F.A. from the University of Michigan School
of Art and Design. An Emeritus Senior Lecturer
at Emory University in Drawing and Painting, her
creative work has been included in more than 100
international and national exhibitions as well as in
publications such as The Best of Printmaking and
The Centennial Catalogue published by the California Printmakers Society. Recipient of a Fulbright
Research Grant and an Artist Fellowship from the
Alabama Council for the Arts, her work is included
in collections at the Taipei Fine Arts Museum, the
Huntsville Museum of Art, the Butler Museum of
Art, the Kala Institute, the Moscow Studio Collection,
and in corporate and private collections.

Margee Bright-Ragland (Panelist) earned her
B.F.A. degree in 1970 from Auburn University in Alabama and her master of visual arts degree in 1974
from Georgia State University in Atlanta. In 1975,
she became a professor of art at Atlanta’s Georgia
Perimeter College (later Georgia State University Perimeter College), teaching art appreciation, drawing,
and watercolor. Bright-Ragland is also a professional artist and exhibitor whose works have been
displayed throughout the United States, Europe, and
Latin America. Her fiber work Birds in a Landscape is
part of Georgia’s State Art Collection.

Scott Bishop (Panelist) has served OLLI at Auburn

as Director since March of 2019. She has 18 years of
experience in adult education, public programming,
and community engagement. Scott is committed to
OLLI’s mission to provide excellent opportunities for
lifelong learners to be intellectually and socially engaged with ideas, each other, and their communities.

Stephen Tyler Davis (Panelist) is a theatre artist,

producer, director, and lover of making new work
from trash. He is committed to arts accessibility and
connecting communities through a joyful, messy, and
process-focused practice. Recently relocating from
the East Village of New York City to Alabama, Davis
now serves as the new Artistic Director for Fantasy
Playhouse Children’s Theatre and Academy in Huntsville. Davis has worked professionally for 15 years
in NYC and as a guest artist for colleges all over the
country, regional theatres, the New York Musical Theatre Festival, and the New York International Fringe
Festival. As an educator, Davis mentors students
from 3 to 93 encouraging creative minds to generate
authentic stories, share through storytelling, and
bring those stories to life through the art of theatre
performance. Davis has also acted as the Artistic
Director for CitySalt Theatricals while serving for eight
years on the Sarah Lawrence College teaching faculty
and administrative staff. He is an ordained minister,
playwright, proud LGBTQ+ community advocate, ASCAP songwriter, and a member of the Actors Equity
Association. Roll Tide.

